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LAE Board Meeting Agenda
Goals for tonight’s meeting

• Confirm Oliver site and retaining southern portion of existing building as the 

location for the New Oliver Partnership (OPS) and Up Academy Oliver 

Schools (UAO) 

• Confirm project population

• Approve/adopt minor modifications to the District's Educational Plan

• Approve the PSR Draft Space Summary 

• Vote to approve PSR submission to MSBA



Oliver School: Site Plan
Option 4a: Renovation/Addition
K-8 (4) Section = +/- 1,000 students
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Oliver School Site: Option 4a 
Why was this Option not acceptable at PDP?

• There are still some things to accept/overcome moving forward:

No Parking on site

Limited play space on site

Less separation between UAO and OPS

• Swing Space must be procured

• Some compromises in program and spaces due to tight site

• Confirming structural design & groundwater for added Basement Level

• Meet with Historic Commission & file with Mass Historic Commission

o Refine massing and elevations during SD

o Zoning Relief requirements (Height & Setback at Oak Street lot line)



Oliver School: Program of Spaces
Option 4a: Renovation/Addition for 1000 Students Grades K-8



Oliver School: Floor Plans
Option 4a: Renovation/Addition for 1000 Students Grades K-8



Oliver School: Sections
Option 4a: Renovation/Addition
Building Sections



Oliver School: Site plan
Option 4a: Renovation/Addition
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Oliver School: Aerial View Southwest
Option 4a: Renovation/Addition
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Oliver School: Aerial View Southeast
Option 4a: Renovation/Addition
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Oliver School: Aerial View Northeast
Option 4a: Renovation/Addition
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PSR Cost Estimates
Estimated Construction Cost based upon average reconciled estimates 
by Miyakoda and AM Fogarty



Schedule 

Project Scope 
& Funding

MSBA Board 
Meeting

MSBA FAS 
Meeting

April 

2019

Feasibility 
Study Start

Nov 5

OESBC Votes 
to Submit PDP 

to MSBA

Nov 7

Submit PDP 
to MSBA

Updates to 
City 

Council

Dec 2019

Dec & Jan

2019/20

LAE Board 
Meeting

Dec 4

2019

OESBC Votes 
Preferred 

Alternatives
Feb 12

2020

LAE Board 
Meeting

Jan/Feb

2020

OESBC Meetings

Anticipated 

May 13,  

2020

Submit PSR 
to MSBA

Anticipated 

June 3rd & 

24th 2020

Anticipated 

April  2020

Anticipated 

Winter/Spring  

2021

LAE Board 
Meeting

VOTE



Oliver School Site: Option 4a next steps
• Submit PSR to MSBA

• Meet with MSBA Board (FAS Presentation – targeting 6/3/2020)

• MSBA Board approval 6/24/2020

• Commence SD Phase - Complete

• Meet with Historic Commission & file with Mass Historic Commission

o Refine massing and elevations during SD

o Zoning Relief requirements

o Site planning & Play ground opportunities



City of Lawrence

Oliver Partnership School

Thank You


