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Project Schedule

Oliver K-8 
School Opens

MSBA Board
Approval of 
Feasibility 

Study

April 

2019

Feasibility 
Study Start

Adj.Parcel
Transfer 
Requests

Sept-Oct

2020
Dec 
2020

TODAY

May 13  

2020

Feasibility 
Study 

Complete

June 24 

2020

Dec 28

2020

Submit SD 
to 

MSBA

Project 
Funding 

Agreement

Anticipated 

Feb/Mar

2021

March

2021

Commence 
Design 

Development 
& Permitting

Aug 
2020

SD start

Design updates and coordination with stakeholders including 

School Dept, City Engineering, Planning Dept, Historic 

Commission, PHHDC, and City Council to gain full support in 

advance of Schematic Design Submission to MSBA.

Nov-Dec

2020

Cost 
Estimating
& Estimate 

Refinements

Nov 10

2020

CM 
Selection City Council 

Vote

Anticipated 

Feb/Mar

2021



Project Goals

In partnership with the Massachusetts School Building 

Authority…

Replace two existing schools (Oliver Partnership, grades 1-5, 

and UP Academy Oliver, grades 6-8) with one consolidated 

Educational Complex, grades K-8. 

Ensure the new school supports the Lawrence Public 

Schools’ educational plan and 21st century learning.

Locate the school within the North Common District to 

continue supporting students walking and biking to their 

neighborhood school.



Establishing the Site parcels they are today



Establishing the Site parcels joined



Parcels Cardillo Way

Maintain North | South 

Pedestrian Access 

Between Neighborhood 

and Campagnone

Common



Floor Plans: UAO/OPS organization plans



Floor Plans

Basement Lower Level



Floor Plans

First Floor Second Floor



Floor Plans

Third Floor Fourth Floor



Section Perspective – North/South



•Building Systems and Sustainability
•considerations: 50-year life cycle

Regulatory

• MA Pathway toward Carbon Neutrality 
by 2050

Existing Building Systems

• Gas heating service unreliable

• Power and Network Infrastructure 
insufficient

• Toilet rooms in poor condition and 
remote location

Financial

• Utility incentives, Green Communities 
Act, Community Solar Programs

Accepted Building Systems

• All-electric (no gas) building heating, 
cooling and kitchen equipment

• Updated power and network 
infrastructure; plug load management

• Sprinklers throughout

• Code compliant toilet rooms and drinking 
fountains on all floors

https://www.google.com/imgres?imgurl=http://buddhajeans.com/wp-content/uploads/2016/10/life-cycle-cost-diagram-1600x1200.png&imgrefurl=http://buddhajeans.com/encyclopedia/life-cycle-cost-analysis-model/&docid=8UefyhfDuoPCzM&tbnid=iSjZtxUKjEzI2M:&vet=10ahUKEwizmu6ejNzbAhWC3YMKHZmMCUQQMwiIASgAMAA..i&w=1600&h=1200&bih=584&biw=1219&q=life%20cycle%20cost%20analysis&ved=0ahUKEwizmu6ejNzbAhWC3YMKHZmMCUQQMwiIASgAMAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://buddhajeans.com/wp-content/uploads/2016/10/life-cycle-cost-diagram-1600x1200.png&imgrefurl=http://buddhajeans.com/encyclopedia/life-cycle-cost-analysis-model/&docid=8UefyhfDuoPCzM&tbnid=iSjZtxUKjEzI2M:&vet=10ahUKEwizmu6ejNzbAhWC3YMKHZmMCUQQMwiIASgAMAA..i&w=1600&h=1200&bih=584&biw=1219&q=life%20cycle%20cost%20analysis&ved=0ahUKEwizmu6ejNzbAhWC3YMKHZmMCUQQMwiIASgAMAA&iact=mrc&uact=8


Thank you


