Lawrence Turnaround Feedback Timeline

Map &
Coordinate

Feedback

Jan - Mid-Feb Feb-March

Providing participants with
opportunities to interact
with each other and the

district to provide
feedback.

Working closely with
multiple liaisons to gather
input on stakeholder
groups and strategies.

Activities: Activities:

e Meet partners and
determine best

implementation plan for
each stakeholder

e Community
conversations

e Focus groups

group [ |nteI’VIeWS
e Create engagement e Surveys
plan

e Develop calendar of
feedback sessions

Listen & Gather

Synthesize
& Theme

Synthesizing and theming
feedback in a way that
supports a comprehensive
review/revision of the
current Turnaround Plan.

Activities:
e Aggregate data

e Present themes and
feedback



