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BUDGET GOALS



Lawrence Public Schools
Approved FY’11 Budget Goals

. Expand current standards based instructional initiatives, focusing on rigorous
Science, Technology, Engineering, and Mathematics (STEM) instruction, to provide
for higher levels of student engagement and ensure college readiness for all students.

. Fine tune school reform initiatives at the PK -8 and secondary school levels with a
focus on rigorous curriculum and instructional practices, use of universal design for
differentiated learning, assessment for learning, and standards-based evaluation of
student work and learning.

. Continue to promote instructional leadership across all levels of the school system to
support instructional change, foster professional learning communities system-wide,
and develop future educational leaders for the system.

. Revamp parent and community engagement strategies to increase information sharing
and parent/community member engagement at all levels of the school system: School
Leadership Teams, district subcommittees, volunteer programs, PTO’s, etc.

- Enhance the safe and supportive learning environments in our schools by expanding
the wraparound model of student support services, academic safety nets, and
extended day programs for students through partnerships with more community
agencies for the provision of school-based activities that support learning
opportunities for all students.

. Re-assess and update, as needed, the current infrastructures for the day-to-day
operations and management functions of the system to ensure effectiveness and
efficiency.



BUDGET TIMELINES



January 4 - 8, 2010

January 8, 2010

January 28, 2010

January 31, 2010

February 1, 2010

February § - 19, 2010

March 1, 2010

March 8, 2010
(Monday Evening)

March 10, 2010
March 11 - 18, 2010
March 20, 2010
{Saturday Moming)

April 1,2010

April 9, 2010

April 22,2010

Lawrence Public Schools
Draft FY’11 Budget Timelines

Develop Goals for FY’11 and set budget assumptions
regarding staffing and expense responsibilities

Update staff inventory for all Schools/RCA’s

Distribute salary and non-salary budget guidelines and
worksheets, as well as organizational charts, the projected
enrollment and housing data for FY’11 to each
School/RCA

Budget Goals and Timelines brought to School Committee
for review and adoption

‘Governor’s preliminary budget figures issued

Proposed budgets due to the Superintendent from all
Schools/RCA’s

Complete budget request review meetings with each
School/RCA

Governor’s budget issued

Budget work session with School Committee

Deliver FY’11 Draft Budget to School Committee and
advertise Public Hearing for FY"11 Proposed Budget

School Committee makes comments and/or requests for
any additional information/clarifications

School Committee Budget Work Session

District Summary Budget Presentation and Public Hearing
on FY’10 Proposed Budget

Last Day for FY’ 10 procurement

School Committee vote on FY*11 Proposed Budget and
request submission to the Mayor



May 1, 2010

May 7, 2010

June 4, 2010
June 14, 2010

June 25, 2010

Final Date to submit FY*11 School Budget Appropriation
request to the Mayor for recommendation to City Council

Final Date for Superintendent to approve FY’10 purchase
orders and forward to City Hall for processing

Distribution of approved FY’11 budgets to Schools/RCA’s
Schools may begin entering FY*11 requisitions

Final date to mail purchase orders for SY’10-11 to
guarantee delivery for opening of schools

RCA = Responsibility Center Administrator

* Timelines may be adjusted based on state budget discussions and decisions



NET SCHOOL SPENDING
CALCULATION



Lawrence Public Schools
FY11 Net School Spending Worksheet

Description 4/29/10

1. Net School Spending 141,751,202

Less Qualifying City Costs

Administration (1000} 643,140

Instruction (2000) 6,000

Health/Support (3100,3200) 138,517

School Security (3600) 122,331

Operations/Maintenance (4000} 1,509,634

Employee Benefits (5100) 41,764

Insurance (5200)

Rent/Fixed Charges (5300,5500)

RAN Interest (5400)

Net Schoo! Spending Debt Service

Tuition, (8100) inc School Charter/Choice/Aggie 10,452,094
2. Total Qualifying Town Costs 12,913,480
3. Add: General Fund School Revenue 0
4. School Committee Appropriation to

Meet Net School Spending =1-2+3 128,837,722

Add: Excludable School Comm Costs

Transportation 5,893,256

Adult Ed 765,468
5. Total Excludable School Comm Costs 6,758,724
8. Required School Committee Budget = 4+5 135,596,446
Total School Commitiee Budget _ 135,596,446
FY'11 SFSF Funds to offset Chapter 70 Cut 2,651,383
Total School Committee Spending with SFSF 138,247 829
Original NSS Figure (Governor's Budget) 147,199,730
Chapter 70 Reduction (HW&M Budget) 5,448,528
New NSS Figure (HW&M Budget) 141,751,202
Charter Cost Calclulation
Charter Schools 11,355,286
Less Charter Reimbursement 1,899,879
Total Charter 9,455,407

Aggie
Charter
Choice

565,325
9,455 407

431,361

10,452,093



FY2011 BUDGET SUMMARIES



FY'11 Budget Summary by School or Responsibility Center

RCA/SCHOOL Budget FY2009 Budget FY2010 Proposed FY2011 Delta FY10-FY11
Arlington Elementary 3,002,101 3,227,465 3,240,536 13,071
Arlington Middle 2,920,331 3,113,345 3,074,380 -38,965
Breen 1,837,608 1,836,572 1,834,831 -1,741
Bruce 4,086,100 3,874,020 3,800,718 -73,302
Frost Elementary 2,996,545 3,180,630 3,183,396 2,766
Frost Middle 2,909,828 2,581,685 2,761,518 179,833
Guilmette Etementary 3,574,723 3,421.477 3,286,484 -134,993
Guilmette Middle 3,406,994 3,372,423 3,421,629 49,206
Hennessey 1,873,038 1,994,128 2,238,691 244,563
Lawlor 926,832 878,796 508,922 30,126
Lawrence High Campus 4,378,096 4,315,347 4,147,853 -167.494
Business Mgmnt. & Finance H.S, 2,575,283 2,327,189 2,482,686 155,497
Health & Human Services H.S. 2,500,090 2,523,669 2,658,003 134,334
Humanities & Leadership Dev. H.S, 2,520,524 2,485,861 2,737,182 251,321
International High School 2,505,417 2,378,707 2,427,779 49,072
Math, Science, & Technology H.S. 2,540,651 2,507,703 2,589,703 82,000
Performing & Fine Arts H.S. 2,615,766 2,429,994 2,545,206 115212
High School Learning Center 1,688,333 1,835,934 1,874,859 38,925
Leahy 3,283,458 3,043,223 3,319,419 276,196
Leonard 2,692,470 2,562,397 2,507,738 -54,659
Oliver 4,006,593 3,867,472 4,231,477 364,005
Parthum Elementary 3,836,348 3,829,683 3,867,622 37,939
Parthum Middle 3,230,436 3,099,476 3,165,737 66,261
Rollins Early Childhood Center 1,266,613 1,148,462 1,137.478 -10,984
School for Exceptional Studies 4,363,372 3,841,702 3,650,298 -191,404
South Lawrence East Elementary 3,511,756 3,359,821 3,313,515 -46,306
South Lawrence East Middle 3,561,278 3,182,704 3,405,539 222 835
Tarbox 2,114,668 2,208,535 2,116,017 92,518
Wetherbee 4,329,485 4,273,175 4,244 944 -28,231
Adult Learning Center 755,900 756,549 765,468 8,919
Assessment & Accountability 440,925 438,271 434,820 -3,451
Asst. Superintendent 419,128 427,140 403,804 -23,336
Budget & Finance 18,921,455 17,371,926 19,050,018 1,678,092
Curriculum & Instruction 1,357,999 1,305,736 1,028,010 -277,726
Development & Grants 111,122 111,650 113,957 2,307
English Langnage Education Services 1,269,029 980,053 988,919 8,866
Facilities & Plant Management 2,092,162 2,104,538 1,965,192 -139.346
Health & Nursing Services 883,225 868.657 821,751 -46,506
Human Resources 3,671,785 3,312,673 3,209,634 -103,039
Information Systems & Technology 1,835,377 1,857,057 1,875,058 18,001
Instructional Technology 293,703 294,079 280,860 -13,219
LPS-TV 14,150 14,150 14,150 0
Production/Graphic Design 163,538 162,762 103,524 -59,238
School Committee 146,400 146,400 141,400 -5,000
School Improvement/Prof. Dev. 388,481 389,000 225,500 -163,500
School Safety 480,524 400,380 385,174 -15,206
Special Learning Services 8,997,037 12,139,547 11,919,113 -220,434
Student Activities 34,900 84,900 0 -84,900
Student Support Services 1,269,067 1,319,794 1,298,846 -20,948
Superintendent's Office 557,837 508,576 403,832 -104,744
Transportation Services 5,987,200 5,691,042 5,993,256 302,214
Totals 135,195,681 133,386,475 135,596,446 2,209,971
[With ARRA Offset * 141,032,851] 138,247,829| -2,785,022|

* $7,646,376 for FY'10
$2,651,383 for FY'11



FY'I1 Budget Breakdown by School or Responsibility Center

RCA/SCHOOL Budget FY2010 |Salaries Fixed Costs  |{Operations FY2011
Proposed

Arlington Elementary 3,227,465 3,109,562 102,624 28,350 0 3,240,536
Arlington Middle 3,113,345 2,942,701 102,624 29,055 0 3,074,380
Breen 1,836,572 1,775,523 30,449 28,859 0 1,834,831
Bruce 3,874,020 3,629,677 127,965 43,076 0 3.800,718
Frost Elementary 3,180,630 3,065,101 84,520 33,775 0 3,183,396
Frost Middle 2,581,685 2,645,495 84,518 31,505 0 2,761,518
Guilmette Elementary 3,421477 3,025,284 188,500 72,700 0 3,286,484
Guilmette Middle 3,372,423 3,172,629 188,500 60,500 0 3,421,629
Hennessey 1,994,128 2,161,008 51,153 26,530 0 2,238,691
Lawlor 878,796 866,697 22,250 19,975 O 908,922
Lawrence High Campus 4,315,347 2,559,128 810,385 534,200 4,147,853
Business Mgmnt. & Finance H.S. 2,327,189 2,397,522 0 78.284 2,482,686
Health & Human Services H.S. 2,523,669 2,592,603 0 58,600 2,658,003
Humanities & Leadership Dev. H.S. 2,485,861 2,684,952 0 45,350 2,737,182
International High School 2,378,707 2,362,575 0 58,324 2,427,779
Math, Science, & Technology H.S. 2,507,703 2,335,511 0 47,312 2,589,703
Performing & Fine Arts H.S. 2,429,994 2,503,526 0 39,280 2,545,206
High School Learning Center 1,835,934 1,770,973 635,486 36,400 1,874,859
Leahy 3,043,223 3,217,377 46,500 53,542 0 3.319.419
Leonard 2,562,397 2,396,498 66,152 45,088 0 2,507,738
Oliver 3,867,472 3,981,524 187,753 62,200 0 4,231,477
Parthum Elementary 3,829,683 3,576,508 248,783 42,331 0 3,867,622
Parthum Middle 3,099,476 2,954,790 180,153 30,794 0 3,165,737
Rollins Early Childhood Center 1,148,462 1,082,219 44,359 10,900 0 1,137,478
School for Exceptional Studies 3,841,702 3,511,871 63,295 75,132 0 3,650,298
South Lawrence East Elementary 3,359,821 3,100,365 148,500 64,650 0 3,313,515
South Lawrence East Middle 3,182,704 3,194,639 148,500 62,400 ] 3,405,539
Tarbox 2,208,535 2,052,417 40,500 23,100 0 2,116,017
Wetherbee 4,273,175 3,976,888 230,000 38,056 0 4,244 944
Adult Learning Center 756,549 590,289 30,160 37,284 765,468
Assessment & Accountability 438,271 310,820 0 124,000 434,820
Asst. Superintendent 427,140 263,304 24,000 116,500 403,804
[Budget & Finance 17,371,926 574,935 18,368,083 107,000 19,050,018
Curriculum & Instruction 1,303,736 386,662 0 634,848 1,028,010
Development & Grants 111,650 112,157 0 1,800 113,957
English Language Education Services 980,053 978,919 0 10,000 988,919
Facilities & Plant Management 2,104,538 617,126 543,000 805,066 1,965,192
Health & Nursing Services 868,657 751,976 0 58,775 821,751
Human Resources 3,312,673 1,137,634 1,855,000 217,000 0 3,209,634
Information Systems & Technology 1,857,057 527,663 1,016,094 331,301 0 1,875,058
Instructional Technology 294,079 107,300 0 173,560 0 280,860
LPS-TV 14,150 0 1,500 12,650 0 14,150
Production/Graphic Design 162,762 46,150 0 57,374 0 103,524
School Committee 146,400 0 0 141,400 0 141,400
School Improvement/Prof. Dev., 389,000 53,500 0 172,000 0 225,500
School Safety 400,380 145,274 2,400 237,500 0 385,174
Special Learning Services 12,139,547 2,498,245 9,172,888 240,500 11,919,113
Student Activities 84,900 0 0 0 1]
Student Support Services 1,319,794 1,127,546 0 119,300 1,298,846
Superintendent's Office 508,576 303,687 60,000 40,145 403,832
Transportation Services 5,691,042 65,756 5,922,500 5,000 5,993,256
Totals 133,386,475 89,444,506 40,259,034 5,425,271 135,596,446
(Food Services 5,973,350] 2,434,789] 246,500( 3,958,811] 6,640,100




FY'11 Budget Summary by School or Responsibility Center - Comparison Fully Funded vs. Level Funding

RCA/SCHOOL Budget FY2010 FY2011 No Red, Proposed FY2011 FY2011 Reductions

Arlington Elementary 3,227 465 3,301,741 3,240,536 -61,205
Arlington Middle 3,113,345 3,183,798 3,074,380 -109.418
Breen 1,836,572 2,010,692 1,834,831 -175,861
Bruce 3,874,020 3,932,735 3,800,718 -132,017
Frost Elementary 3,180,630 3,303,737 3,183,396 -120,341
Frost Middle 2,581,685 2,821,430 2,761,518 -59,912
Guilmette Elementary 3,421,477 3,584,067 3,286,484 -297,583
Guilmette Middle 3,372,423 3,660,652 3,421,629 -239,023
Hennessey 1,994,128 2,283,825 2,238,691 -45,134
Lawlor 878,796 901,847 908,922 7,075
Lawrence High Campus 4,315,347 4,488,225 4,147,853 -340,372
Business Mgmnt. & Finance H.S. 2,327,189 2,481,626 2,482,686 1,060
Health & Human Services H.S, 2,523,669 2,685,296 2,658,003 -27,293
Humanities & Leadership Dev, H.S. 2,485,861 2,638,182 2,737,182 99,000
International High School 2,378,707 2,419,584 2,427,779 8,195
Math, Science, & Technology H.S. 2,507,703 2,785,581 2,589,703 -195,878
Performing & Fine Arts H.S. 2,429,994 2,428 372 2,545,206 116,834
High School Leaming Center 1,835,934 2,035,917 1,874,859 -161,058
Leahy 3,043,223 3,659,709 3,319419 -340,290
Leonard 2,562,397 2,588,223 2,507,738 -80,485
Oliver 3,867,472 4,396,128 4,231,477 -164.651
Parthum Elementary 3,829,683 3,893,321 3,867,622 -25,699
Parthum Middle 3,099,476 3,273,246 3,165,737 -107,509
Rollins Early Childhood Center 1,148,462 1,058,319 1,137,478 79,159
School for Exceptional Studies 3,841,702 4,238,230 3,650,298 -587,932
South Lawrence East Elementary 3,359,821 3,446,282 3,313,515 -132,767
South Lawrence East Middle 3,182,704 3,505,324 3,405,539 -99,785
Tarbox 2,208,535 2,376,756 2,116,017 -260,739
Wetherbee 4,273,175 4,432,979 4,244,944 -188,035
Adult Learning Center 756,549 802,935 765,468 -37,467
Assessment & Accountability 438,271 451,907 434,820 -17,087
Asst. Superintendent 427,140 430,891 403,804 -27,087
Budget & Finance 17,371,926 21,724,682 19,050,018 -2,674,664
Curriculum & Instruction 1,305,736 1,226,988 1,028,010 -198,978
Development & Grants 111,650 114,780 113,957 -823
English Language Education Services 980,053 1,024,383 988,919 -35,464
Facilities & Plant Management 2,104,538 2,101,242 1,965,192 -136,050
Health & Nursing Services 868,657 920,280 821,751 -98,529
Human Resources 3,312,673 3,312,880 3,209,634 -103,246
Information Systems & Technology 1,857,057 1,878,131 1,875,058 -3,073
Instructional Technology 294,079 298119 280,860 -17,259
LPS-TV 14,150 14,150 14,150 0
Production/Graphic Design 162,762 160,500 103,524 -56,976
School Committee 146,400 146,400 141,400 -5,000
School Improvement/Prof, Dev, 389,000 388,950 225,500 -163,450
School Safety 400,380 433,949 385,174 -48,775
Special Learning Services 12,139,547 12,139,547 11,919,113 -220,434
Student Activities 84,900 84,900 0 -84,900
Student Support Services 1,319,794 1,349,249 1,298,846 -50,403
Superintendent's Office 508,576 508,576 403,832 -104,744
Transportation Services 5,691,042 5,993,256 5,993,256 0
Totals 133,386,475 143,322,519 135,596,446 -7,726,073




SCHOOL BUDGETS



Arlington Elementary School
150 Arlington Street
Lawrence, MA 01841
Tel: 978-975-5926
Ms. Elizabeth Qualter, Principal

Preliminary Staffing Sheet

Projected FY2011 Enrollment (Grades K-4) 508
General Education Classrooms 23
Substantially Separate SPED Classrooms 0

Staffing Positions

Principal
Assistant Principals
Clerk
SFA/Literacy Coach
Instructional Coaches
Classroom Teachers
Teacher Specialists
ESL Teachers
Title I Teachers
LASP Teacher
Special Education Teachers
Counselors
Nurses 1
Building Based Educators
Parent Liaisons
Paraprofessionals (10)

General Education

Structured Immersion

Special Education
Custodians
Safety Officers

N

IR AL LA A — U O LI R L D i s e

Salaries for the SFA/Literacy Coach, three (3) Title 1 Teachers, and one (1) kindergarten
paraprofessional are funded by grants. These positions are contingent upon available
funding in FY’11.



Arlington Elementary School
Budget by Responsibility Center

Fy2011
Proposed
Budget Budget Budget
FY2009 FY2010 FY2011
Principal's Office
Principals’ Salaries 195,510 193,193 188,586
Clerical Salaries 61,540 62,193 45,184
Operating Expense 5,000 3,680 4,000
Telephone 4,500 4,500 4,500
266,550 263,566 242,270
Teaching Services
Instructional Salaries 2,055,844 2,241,495 2,332,367
Alides' Salaries 136,259 184,733 180,327
Substitutes/Building Based Educators 36,600 36,600 18,300
Extra Duty Teachers 23,000 23,000 0
Transportation 0 0 0
2,251,703 2,485,828 2,530,994
Instructional Materials and Equipment
Educational Materials 13,650 13,450 13,450
Copier Expense 2,000 2,000 2,000
Teacher's Choice 3,900 3,900 3,900
19,550 19,350 19,350
Guidance Services
Instructional Salaries 109,137 105,405 73,418
109,137 105,405 73,418
Attendance Services
Aides Salaries 12,550 12,550 12,450
12,550 12,550 12,450
Health Services
Nurses' Salaries 80,500 82,914 87,756

80,500 82,914 87,756



Safety Services

Staff Salaries

Custodial Services

Custodian's Salaries

Utilities

Heating Fuel
Electricity
City Water

Maintenance

Equipment Maintenance

Arlington Elementary School

29,534 32,846 38,464
29,534 32,846 38,464
128,953 121,882 132,710
128,953 121,882 132,710
25,374 25,374 25,374
74,750 74,750 74,750
2,500 2,500 2,500
102,624 102,624 102,624
1,000 500 500
1,000 500 500
3,002,101 3,227,465 3,240,536
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Arlington Middle School
150 Arlington Street
Lawrence, MA 01841
Tel: 978-975-5930
Mr. Juan Rodriguez, Principal

Preliminary Staffing Sheet

Projected FY2011 Enrollment (Grades 5 — 8) 452
General Education Classrooms 24
Substantially Separate SPED Classtrooms 0

Staffing Positions

Principal
Assistant Principals
Clerks/Campus Liaison
SFA/Literacy Coach
Instructional Coaches
Classroom Teachers
Teacher Specialists
LASP/Pathways Program Teacher
ESL Teacher
Title I Teachers
Special Education Teachers
Counselors
Nurses 1
Building Based Educators
Parent Liaisons
Paraprofessionals (4)

Structured Immersion

Special Education
Custodians
Safety Officers

o
o

—_WIRI R LA LA B BN B — O

Salaries for the SFA/Literacy Coach, the Instructional Coach, and two (2_) Title 1 Teachers are
funded by grants. These positions are contingent upon available funding in FY*11.

1



Arlington Middle School
Budget by Responsibility Center

FY2011
Proposed
Budget Budget Budget
FY2009 FY2010 FY2011
Principal's Office
Principals' Salaries 171,589 172,183 185,641
Clerical Salaries 52,913 53,243 36,483
Operating Expense 3,000 3,000 5,000
Telephone 4,500 4,500 4,500
232,002 232,926 231,624
Teaching Services
Instructional Salaries 2,051,005 2,234,888 2,215,933
Aides' Salaries 78,763 101,089 85,372
Substitutes/Building Based Educators 36,600 36,600 18,300
Extra Duty Teachers 26,545 26,545 0
Transportation 1,500 1,500 1,500
2,194,413 2,400,622 2,321,105
Instructional Materials and Equipment
Educational Materials 7,955 7,955 7,955
Copier Expense 2,500 2,500 2,500
Teacher's Choice 4,600 4,600 4,600
Textbooks 2,000 2,000 2,000
17,055 17,055 17,055
Guidance Services
Instructional Salaries 112,943 108,926 144,615
Educational Materials 200 200 200
113,143 109,126 144,815
Attendance Services
Aides Salaries 12,550 12,550 12,453

12,530 12,550 12,453



Health Services

Nurses' Salaries

Safety Services

Staft Salaries

Custodial Services

Custodian's Salaries
Equipment Maintenance
Utilities

Heating Fuel

Electricity

City Water

Maintenance

Equipment Maintenance

Arlington Middle School

80,500 82,914 87,756
80,500 82,914 87,756
38,291 32,846 30,351
38,291 32,846 30,351
128,953 121,882 125,797
250 250 250
129,203 122,132 126,047
25,374 25,374 25,374
74,750 74,750 74,750
2,500 2,500 2,500
102,624 102,624 102,624
550 550 550

350 550 550
2,920,331 3,113,345 3,074,380
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Breen School
114 Osgood Street
Lawrence, MA 01843
Tel: 978-975-5932
Dr. Ada Ramos, Assistant Principal

Preliminary Staffing Sheet

Projected FY2011 Enrollment {Grades PK — K) 343
General Education Classrooms 15
Substantially Separate SPED Classrooms 1

Staffing Positions

Assistant Principal

Clerks

STFA/Literacy Coach
Classroom Teachers
Integrated Preschool Teachers
Title I Teachers

Special Education Teachers
Counselors

Nurses

Building Based Educators
Parent Liaisons
Paraprofessionals (16)

el N el (O RN o I o NS Sy SR

General Education 6
Special Education 10
Custodians 2
Safety Officers 0

Salaries for the SFA/Literacy Coach, the Title 1 Teacher, one (1) Preschool teacher, two

(2) kindergarten paraprofessionals, and one (1) preschool paraprofessional are funded by grants.
These positions are contingent upon available funding in FY’11. Jumpstart program personnel
covered through Jumpstart tuition revenues.

14



Breen Early Childhood Center
Budget by Responsibility Center

FY2011
Proposed
Budget Budget Budget
FY2009 FY2010 FY2011
Principal's Office
Principals' Salaries 90,437 93,482 08,251
Clerical Salaries 35275 35,495 36,993
Operating Expense 2,800 3,636 3,636
Telephone 1,788 1,788 1,788
130,300 134,401 140,668
Teaching Services
Instructional Salaries 1,011,774 1,024,173 1,104,315
Facilitators 68,348 69,230 0
Aides' Salaries 309,822 293,154 281,870
Substitutes/Building Based Educators 18,300 18,300 0
1,408,244 1,404,857 1,386,185
Instructional Materials and Equipment
Contractual Services 777 0 0
Educational Materials 19,281 18,535 18,535
Teacher's Choice 2,600 2,300 2,300
Copier Expense 2,500 2,500 2,500
25,158 23,335 23,335
Guidance Services
Instructional Salaries 67,886 68,063 70,322
Educational! Materials 100 100 100
67,986 68,163 70,422
Attendance Services
Staff Salaries 21,311 21,616 22,561
21,311 21,616 22,561
Health Services
Nurses' Salaries 65,740 67,574 70,259
65,740 67,574 70,259
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Custodial Services

Custodians' Salaries

Utilities

Heating Fuel
Electricity
City Water

Breen Early Childhood Center

88,420 86,177 90,952
88,420 86,177 90,952
20,500 20,500 20,500
6,263 6,263 6,263
3,686 3,686 3,686
30,449 30,449 30,449
1,837,608 1,836,572 1,834,831
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Bruce School
135 Butler Street
Lawrence, MA 01841
Tel: 978-975-5935
Ms. Sharon Godbold, Principal

Preliminary Staffing Sheet

Projected FY2011 Enrollment (Grades 2 — 8) 527
General Education Classrooms ' 28
Substantially Separate SPED Classrooms 2

Staffing Positions

Principal
Assistant Principals
Clerks
SFA/Literacy Coaches
Instructional Coaches
Classroom Teachers
Teacher Specialists
ESL Teacher
Title I Teachers
LASP/Pathways Program Teacher
Special Education Teachers
Counselors 1
Nurses
Building Based Educators
Parent Liaisons
Paraprofessionals (8)
Structured Immersion
Special Education
Custodians
Safety Officers

. b
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Salaries for the two (2) SFA/Literacy Coaches, two (2) Instructional Coaches, two (2) Title
Teachers, and one (1) ESL Teacher are funded by grants. These positions are contingent upon
available funding in FY’11.
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Bruce School

Budget by Responsibility Center

Fy2011
Proposed
Budget Budget Budget
FY2009 FY2010 FY2011
Principal's Office
Principals’ Salaries 192,421 189,623 195,546
Clerical Salaries 35,275 35,495 36,483
Operating Expense 1,076 1,376 1,000
Telephone 8,000 8,000 8,000
236,772 234,494 241,029
Teaching Services
Instructional Salaries 2,922,876 2,722,408 2,668,739
Aides’ Salaries 160,398 161,508 168,218
Substitutes/Building Based Educators 36,600 36,600 18,300
Extra Duty Teachers 37.000 37,000 0
Transportation 2,000 2,000 2,000
' 3,158,874 2,959,516 2,857,257
Instructional Materials and Equipment
Educational Materials 14,000 19,282 16,658
Teacher's Choice 5,400 4,800 4,800
Copier Expense 3,000 3,000 3,000
Textbooks 7,000 4,018 7,018
29.400 31,100 31,476
Guidance Services
Instructional Salaries 140,843 136,878 131,456
Educational Materials 200 200 200
141,043 137,078 131,656
Attendance Services
Alides' Salaries 23,083 23,314 24,470
23,083 23,314 24,470
Health Services
Nurses' Salaries 126,704 89,711 100,412
126,704 89,711 100,412
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Safety Services

Staff Salaries
Extra Duty - Safety

Custodial Services

Custodians’ Salaries

Utilities

Heating Fuel
Electricity
City Water

Maintenance

Equipment Maintenance

Bruce School

64,271 62,047 67,187
400 400 400
64,671 62,447 67,587
175,588 208,395 218,866
175,588 208,395 218,866
73,823 73,823 73,823
42,542 42,542 42,542
11,600 11,600 11,600
127,965 127,965 127,965
2,000 0 0
2,000 0 0
4,086,100 3,874,020 3,800,718
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Frost Elementary School
33 Hamlet Street
Lawrence, MA
Tel: 978-975-5941
Ms. Patricia Weir, Principal

Preliminary Staffing Sheet

Projected FY2011 Enrollment (Grades K — 4) 567
General Education Classrooms 25
Substantially Separate SPED Classrooms 0

Staffing Positions

Principal

Assistant Principals

Clerks/Campus Liaison

SFA/Literacy Coach

Instructional Coaches

Classroom Teachers

Teacher Specialists

ESL Teachers

Title I Teachers

Special Education Teachers

Counselors

Nurses

Building Based Educators

Parent Liaisons

Paraprofessionals (10)
General Education
Structured Immersion
Special Education

Custodians

Safety Officers

. . o]
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Salaries for the SFA/Literacy Coach, the Instructional Coach, two (2) Title 1 Teachers, and
three (3) kindergarten paraprofessionals are funded by grants. These positions are contingent
upon available funding in FY’11.
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Frost Elementary School
Budget by Responsibility Center

FY2011
Frost Proposed
Budget Budget Budget
FY2009 FY2010 FY2011
Principal's Office
Principals’ Salaries 182,395 185,343 189,669
Clerical Salaries 53,668 49,032 36,121
Operating Expense 1,375 1,375 1,375
Telephone 5,500 5,500 5,500
242 938 241,250 232,665
Teaching Services
Instructional Salaries 2,097,589 2,358,906 2,383,340
Aides' Salaries 205,599 129,324 136,481
Substitutes/Building Based Educators 36,600 36,600 18,300
Extra Duty Teachers 19,600 19,600 0
Transportation 1,500 1,500 1,500
2,360,888 2,545,930 2,539,621
Instructional Materials and Equipment
Educational Materials 10,550 10,550 10,550
Copier Expense 3,300 3,300 2,000
Teacher's Choice 3,200 3,200 3,600
Textbooks 5,000 3,000 7,800
22,050 22,050 23,950
Guidance Services
Instructional Salaries 67,796 67,813 69,847
67,796 67,813 69,847
Attendance Services
Aides’ Salaries 10,885 11,038 10,939
10,885 11,038 10,939
Health Services
Nurses' Salaries 65,252 81,078 85,761

65,252 81,078 ‘ 85,761



Safety Services
Staff Salaries

Extra Duty Safety
Custodial Services

Custodians' Salaries

Utilities
Heating Fuel
Electricity
City Water

Maintenance

Equipment Maintenance

Frost Elementary School

31,764 25,471 28,495
200 200 200
31,964 25,671 28,695
109,002 100,030 106,148
109,002 100,030 106,148
30,973 30,973 30,973
48,938 48,938 48,938
4,609 4,609 4,609
84,520 84,520 84,520
1,250 1,250 1,250
1,250 1,250 1,250
2,996,545 3,180,630 3,183,396
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Frost Middle School
33 Hamlet Street
Lawrence, MA
Tel: 978-722-8810
Ms. Ellen Baranowski, Principal

Preliminary Staffing Sheet

Projected FY2011 Enrollment (Grades 5 — 8) 442
General Education Classrooms 20
Substantially Separate SPED Classrooms 0

Staffing Positions

Principal

Assistant Principals

Clerks/Campus Liaison

SEFA/Literacy Coach

Instructional Coaches

Classroom Teachers

LASP/Pathways Program Teacher

Teacher Specialists

ESL Teachers

Title I Teachers

Special Education Teachers

Counselors

Nurses

Building Based Educators

Parent Liaisons

Paraprofessionals (4)
Structured Immersion
Special Education

Custodians

Safety Officers
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Salaries for the SFA/Literacy Coach, the Instructional Coach, and two (2) Title 1 Teachers
are funded by grants. These positions are contingent upon available funding in FY’11.
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Frost Middle School

Budget by Responsibilig Center

Fy2011
Frost Proposed
Budget Budget Budget
FY2009 FY2010 FY2011
Principal's Office
Principals' Salaries 199,770 195,064 201,314
Clerical Salaries 53,668 53,814 39,805
Operating Expense 1,125 1,125 1,700
Telephone 4,500 4,500 4,500
259,063 254,503 247,319
Teaching Services
Instructional Salaries 2,117,657 1,764,892 1,994,698
Aides' Salaries 75,088 96,330 81,111
Substitutes/Building Based Educators 36,600 36,600 18,300
Extra Duty Teachers 26,300 26,300 0
Transportation 1,500 1,500 1,500
2,257,145 1,925,622 2,095,609
Instructional Materials and Equipment
Educational Materials 11,355 11,355 11,355
Copier Expense 3,000 3,000 2,400
Teacher's Choice 3,100 3,100 3,100
Textbooks 5,000 5,000 5,000
22,455 22,455 21,855
Guidance Services
Instructional Salaries 67,795 67,813 69,847
67,795 67,813 69,847
Attendance Services
Aides' Salaries 10,885 11,038 10,986
10,885 11,038 10,986
Health Services
Nurses' Salaries 65,251 85,648 85,359

63,251 85,648 85,359






