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Office of Student Services 
2023-2024 IEP Breakdown
Total of All LPS IEP as of 12/6/2023 (includes ODD & Non-Public) 2,655

19%
19% 18.9% 19% 19.8%



23/24 Inclusion, Specialized Programs, Therapeutic Day School, Out of Districts

2022 2023 Fall of 2023
(as of 12/23)

Full Inclusion 1612 1814 1815

Partial Inclusion 285 247 301

Specialized Programs 334 383 416

School for Exceptional 
Studies 

(NCEC/ANNEX)

99 112 108

Out of District 87 77 63



LPS Educational Disability Breakdown 

SL
D

SLD Autism Communication Health Development 
Delay

Intellectual 
Impairment

Social/
Emotional

Neurological Physical Multiple 
Disabilities

Sensory Hard of 
Hearing or Deaf

Sensory Vision
 Impairment or Blind



Wonderings and Noticings

What does the data tell us?
 



2023-2024 Special Education Priorities

● New IEP Roll-Out

● High Quality Professional Learning

● Re-Imagining Inclusion 

● MTSS/Family Engagement



LPS Rollout of the 
IEP Improvement Plan 

PRESENTED BY THE OFFICE OF STUDENT SUPPORT SERVICES

Katelyn Stouch, Assistant Special Education Director
Kimberly Kozak, Director of Program and Professional Development



Scheduled Trainings
Allan Blume will provide training to LPS staff, including:
Special Education Directors, Evaluation Team Facilitators, Related Service Provider Leads, Related Service Providers, School Administration, Special 
Education Teachers, General Education Teachers, and Paraprofessionals.

(Allan Blume is a respected educational consultant in Massachusetts, working with over 100+ districts.  He has been a special educator for over 45 years, 
professor at Simmons University in the Special Education Departments for 23 years, and specializes in special education eligibility, disability awareness, 
section 504, linking instruction to standards, inclusion, and writing, editing and revising IEPs.)

Other Trainings provided by DESE

“Train the Trainer” Model & Building Internal Capacity

Related Service Provider Leads-> 
Related Service Providers (School Psych, OT, PT, SLP, BCBA, APE, )
Other groups as scheduled

ETFs -> All Educational Staff
     Parents
     Other groups as scheduled (After School workshops…)
     Continue to provide support within their assigned schools to educators writing IEPs

OSSS-> Will support all LPS roles
Parents



Scheduled Trainings
Special Education Directors

09/06/23, 9:00am-12:00pm
09/13/23, 9:00am-12:00pm 
12/04/23, 10:00-10:30
(Allan Blume) 3 part series training on the New IEP and the Blume Method App

10/17/23, 8:00am-4:00pm 
(DESE) training on the New IEP

Evaluation Team Facilitators (ETFs)

12/13/23, 12:30pm-3:00pm
01/10/24, 9:00am-12:00pm 
01/17/24, 9:00am-12:00pm 
(Allan Blume) 3 part series training on the New IEP & Blume Method app
*Session 1 (Overview) recorded to be used as an additional training resource for the rollout of the New IEP

+ Special Education Coach Attending Series

02/20/24, 9:00am-2:00pm
02/21/24, 9:00am-2:00pm
02/22/24, 9:00am-2:00pm
02/23/24, 9:00am-2:00pm
Some ETFs participate in a 4 day workshop, over February break, to continue unpacking the components of the New IEP in preparation for presenting to all 
educational staff, parents, and other groups as scheduled, while providing ongoing support to educators within their assigned schools



Scheduled Trainings
Related Service Provider (RSP) Leads

09/06/23, 9:00am-12:00pm
09/13/23, 9:00am-12:00pm 
(Allan Blume) 2 part series training on the New IEP

11/08/23, 9:00am-12:00pm 
11/15/23, 9:00am-12:00pm
12/13/23, 9:00am-12:00pm 
(Allan Blume) additional 3 trainings for support with train the trainer model 

Related Service Providers (RSPs) OT, PT, SLP, BCBA

12/13/23, 12:30pm-3:00pm
(Allan Blume) Session 1 Overview training on the New IEP & Blume Method app

Beginning 01/18/24 
Related Service Provider Leads will provide support to RSPs during bi weekly “Role-Alike” meetings

Family Resource Center

January
Use 12/13 (Allan Blume) Session 1 Overview training on the New IEP & Blume Method app (Internal Resource, recorded session)
01/09/24 
Meet with OSS for Q&A



Scheduled Trainings
School Administrators

12/06/23, 3:00pm-5:00pm 
(District Principals’ Meeting) presented by OSSS:

-Information on the New IEP
-Upcoming professional development 
-Request for part of a spring building meeting be used for an overview of the NEW IEP to All Educational Staff.

01/24/24, 9:00am-10:30am OR 10:30am-12:00pm
(Allan Blume) Overview of the New IEP presented to School Administrators

Special Education Teachers

04/03/24, 12:00pm-3:00pm
04/10/24, 12:00pm-3:00pm 
(Allan Blume) 2 part series training on the New IEP & Blume Method app

04/10/24 9:00am-12:00pm
05/08/24, 9:00am-12:00pm
(Allan Blume) 2 part series training on the New IEP & Blume Method app

05/08/24, 12:00pm-3:00pm
05/22/24, 12:00pm-3:00pm 
(Allan Blume) 2 part series training on the New IEP & Blume Method app

(Dates-TBD) After school and Summer workshops with ETF’s and/or RSP Leads

Fall 2024 Office hours available for staff to attend to work collaboratively with an ETF and/or RSP Lead on upcoming IEPs



Scheduled Trainings
Paraprofessionals
01/31/24, 12:30pm-03:00pm
(Allan Blume) Introduction to the New IEP and understanding the IEP Process for Paraprofessionals

General Education Teachers
02/28/24, 3:00pm-5:00pm
03/13/24, 3:00pm-5:00pm 
03/27/24, 3:00pm-5:00pm
04/03/23, 3:00pm-5:00pm
(Allan Blume) 4 part series (optional) for General Education Teachers to learn more about Special Education, including the New IEP

Other Educational Staff
Spring Building Meeting (dates vary by school)- Overview of New IEP for ALL Educational Staff

Parents
04/10/24- OSS present information to Parents at the Special Education Parents Advisory Council

Spring Open House Date (varies by school)- Information presented to Parents at Spring Open House

Listening Session Date- Office of Student Support will provide a listening session for parents to attend and ask questions

Spring- OSS will email an informational guide to parents of students receiving a special education

Spring-Information in monthly Parent Newsletter

Spring IEP Meetings-  Parents will be informed of the upcoming change to the IEP

Additional offerings will be provided for parents in Fall 2024



Summary of Rollout

SY 24/25
Ready to 
begin 
using 
New IEP



The Old IEP v New IEP

OLD IEP NEW IEP

-A lot of the same 
information, 
presented differently

-Language/
acronym changes

-Data Driven

-Includes more 
opportunities for 
student voice

-Language that can 
easily understood



The New IEP Includes TPF

The Transition Plan Form is now 
part of the IEP. Beginning at age 
14, students identify post 
secondary visions and outline a 
plan and their supports to achieve 
this vision.



Questions?

















Dr. Danielle Archambeault, DHSc., BCBA, LABA
Director of Inclusion Education

 Building a More Inclusive 
Educational Experience for All

A Presentation for The Lawrence Alliance for Education Board  



What is Inclusion?

“Inclusion is not necessarily a placement or a setting—it involves 
the implementation of systems and processes that allow all 

students to learn within an educational community.” 

“Inclusive practice refers to the instructional and behavioral 
strategies that improve academic and social-emotional outcomes 

for all students, with and without disabilities, in general education 
settings.”

The Department of Elementary and Secondary Education; Guidebook for Inclusive Practice,  (2016)



Inclusive Ed  Stakeholder Involvement Timeline

March

Director of 
Inclusion Role 

Established

January 4,  
2023 Begin 

Specialized 
Program 

Principal Survey 
& Feedback 

Sessions

February

Classroom Visits to All 
District Specialized 

Classrooms 

January - March

Begin 
Specialized 

Program 
Family 

Survey & 
Feedback 
Sessions

April

Begin 
Specialized 

Program 
Teacher Survey

& Feedback 
Sessions

May/June

Summarize Data 
Collected Across 
All Sources and  

Develop Plan for 
Immediate Needs



Overview of Data Collected
Stakeholder Group Identified Need Status of Corresponding Support

Principals Additional Professional Development Offerings 
(PD) (Teachers/Paras) - Including Safety Care

Provided ongoing opportunities for High 
Quality Professional Learning (HQPL) 

across 23-24SY

Principals Additional Curricular Tools /Materials Provided ongoing supply of materials 
available

Teachers Additional Relevant PD Offerings 
(Teachers/Paras) 

Provided ongoing opportunities for HQPL 
across 23-24SY

Teachers Additional Curricular Tools /Materials Provided ongoing supply of materials 
available

Families Need for additional staff training to support students Provided ongoing opportunities for HQPL 
across 23-24SY

Families Need for additional topic specific resources OSSS Open House & Monthly Listening Sessions



Supporting Family Engagement 

Monthly Listening 
Sessions

To collect and analyze 
data, learning more 
about similarity in 

experiences

Family  Survey

To connect families 
with outside 

resources, create 
sense of community

OSSS Open 
House

Opportunity to provide 
feedback on 

family/student 
experiences

 Feedback 
Sessions

Monthly guest presenters on 
important topics identified by 

parents



Making Change: The Inclusive Education Team

Support application of tiered 
behavioral supports and use of 
evidence-based practices

Board 
Certified 
Behavior 
Analysts

Instructional 
Coaches

Provide targeted in-situation 
training to paraprofessionals 
using a Behavior Skills Training 
Model 

Behavior 
Specialists

August 2023:

Development of 
The Inclusive 

Education Team
Support educators in increasing 
consistency, instructional rigor and 
high expectations through 
application of technology and 
resources provided

Expert Consultant Support



Additional Resources: 
Supplementary Curriculum Tools

K-12 Standards-Aligned, 
Evidenced-Based Adapted Core 
Curriculum

EnCore

Basics

Comprehensive curriculum 
teaches socially-valid skills 
through animated 
video-modeling episodes, 
teacher-delivered lesson plans 
and student activities

Social Skills 

Teachtown 
Curriculum

A blend of computer-delivered and 
teacher-led instruction based on the 
principles of Applied Behavior 
Analysis



Additional Resources: 
Healthy Relationships  Curriculum

In-person overview of curriculum 
components, and how to support 
students in corresponding topic 
areas while in school

Professional 
Development for 
Specialized Program 
Teachers and 
Paraprofessionals

Family Open 
Houses (3)  & 
Listening 
Sessions (2)

Open houses offered via zoom before 
the beginning of each 8 week session,  
listening sessions to support 
home/school carry over/provide 
resources 

Weekly Course 
Sessions (8)

Access to 
Healthy 
Relationships 
Curriculum
(Middle School +)

All students accessing Specialized 
Program services in middle school 
grades and beyond, will participate in a 
once weekly lesson delivered by 
Elizabeth Miller (option to opt out 
provided)



Additional Resources: 
Supportive Materials

Variety of hands on, age appropriate 
learning tools and manipulatives 
purchased for student use

Hands on 
Learning 
Materials

Classroom 
Structure 
Tools

Visual schedules, Picture Exchange 
Communication (PECS) communication 
books, noise canceling headphones, 
visual and audible timers, sensory tools 
to support in classroom, materials to 
create reset areas,  classroom furniture

Instructional 
Support Tools

Access to 
Additional 

Specialized 
Materials

Poster makers (each building)  and color 
printers (each Specialized Program 
Classroom) provided to support 
creation of visual and communication 
related supports and aids, Ipads and 
corresponding Apps/Software



Additional Resources: 
High Quality Professional Learning Opportunities

Two, week-long, 35 hour 
tailored learning experiences 
offered in August 23’

Summer 
Intensives

Early Release/ 
Professional 
Development 
Day Offerings 

Fundamentals of Structured 
TEACCHing (Treatment and 
Education of Autistic and 
Related Communication 
Handicapped Children), 
Evidence-Based Practice Series

Optional 
Vacation/ After 
School Topics

Professional 
Development 

Offerings 
Derived From 

Multiple 
Stakeholder 

Feedback

Monthly topics based on immediate 
practice needs/ team requests 
(MCAS ALT, Healthy Relationships, 
Schedules and Staff Responsibilities, 
CPR, etc.) 



Summer Intensives - Staff Feedback
“This is by far the most organized and well-thought out PD I have ever attended - I really was blown away. I felt 

that most everything was extremely well planned out including snacks (super motivational!), breaks, session 
topics, having tech on hand for people without computers to access, a clear progression of content throughout 
the week, etc. I felt like the content was extremely tailored to special programs (which is a rarity with PD), and I 
believe that all presenters had strong expertise and background in what they were sharing; I appreciated how 
many outside resources/experts the organizers leveraged when planning sessions. I felt like the team leading 

the training was kind, professional, informative, fun, and engaging. I appreciated the opportunity to meet other 
educators and paras who are working in special programs in the district and learn about what they are doing in 

their classrooms .” 

“I really enjoyed everything and every moment. I think that this type of training must be taken for any new 
employee working in special education. Thank you very much for taking care of the staff education, 
because this way we could create a better environment in our classroom, school and community.”

“I really appreciate all the thought and effort that went into designing this program, the week was 
wonderful. I’m hoping that there will be more of this to come. Thank you!”

“Thank you so much for a great week!  I hope I can participate in other trainings offered by your team going 
forward. Very grateful to you all :)” 

“I think these trainings should be made mandatory for new hires and anyone working with the sped 
department.”



Professional Development 



LPS

Multi-Tiered Systems of 
Supports

December 13 2023Lawrence Public Schools | 

A Presentation for the Lawrence 
Alliance for Education Board

Brittany Lynch, 
Director of  Behavioral Health



Multi-Tiered Systems of Support

A Multi-Tiered Systems of Support 
(MTSS) is a framework for how school 

districts can build the necessary systems 
to ensure that each and every student 

receives a high quality educational 
experience. It is designed to support 

schools with proactively identifying and 
addressing the strengths and needs of 
all students by optimizing data-driven 
decision-making, progress monitoring, 

and the use of evidence-based supports 
and strategies with increasing intensity 

to sustain student growth.



Think: Kids - Collaborative Problem Solving

School Partnership Model
District Partnership Model

Goals Of Intervention
1. Help students meet expectations
2. Reduce challenging behaviors
3. Solve problem
4. Build skills
5. Create (or restore) a helping relationship



Suffolk University - Center for Restorative 
Practices

10/14 & 10/21

11/4 & 11/18

12/2 & 12/9

1/20 & 1/27

2/3 & 2/10

3/2 & 2/9

5/4 & 5/11

Coaching Hours

23-24 SY Trainings

Restorative justice empowers students to resolve conflicts on their own 
and in small groups, and it's a growing practice at schools around the 

country. Essentially, the idea is to bring students together in 
peer-mediated small groups to talk, ask questions

Additional work with 
Great Schools 

Partnership is also 
happening to support 
Restorative Practices. 



Lesley Institute for Trauma 
Sensitivity (LIfTS)

The Lesley Institute for Trauma Sensitivity 
(LIFTS) strives to promote the development of 
safe and supportive educational environments, 

using a whole-child, whole-school, 
trauma-sensitive approaches. Staff who 

participate receive graduate level courses 
leading to a certificate in trauma and learning. 

LIFTS, a part of Lesley's Center for Inclusive and 
Special Education, is directed by Dr. Sal Terrasi.

Safety-Care is more than crisis management training; it 
provides the skills and competencies necessary to effectively 
prevent, minimize, and manage behavioral challenges with 
dignity, safety, and the possibility of change. Safety-Care 
delivers the tools you need to be safe when working with 
behaviorally challenging individuals using up-to-date and 

effective technologies from Applied Behavior Analysis (ABA) 
and Positive Behavior Interventions & Supports (PBIS). These 

strategies are appropriate for individuals experiencing 
developmental, neurologic, psychiatric, and other 

impairments, as well as individuals who have experienced 
psychological or sexual trauma. Safety-Care promotes a 
reinforcement-based approach to developing new skills, 
maintaining safety, and reducing or eliminating restrictive 

interventions such as restraint.

Safety Care Training De-Escalation & 
Physical Management

17 LPS Staff Members are currently trained 
as Safety Care Trainers in the district. 

https://lesley.edu/center-for-inclusive-and-special-education
https://lesley.edu/center-for-inclusive-and-special-education
https://lesley.edu/node/18246
https://lesley.edu/professional-development-and-continuing-education/center-for-inclusive-and-special-education/lesley


Impact Sports Lab & MyMindset 360

2022-2023 School Year Piloted this program at Guilmette Complex
● Worked with 4th Grade & 5th Grade
● Provided progress updates to both school and district leave

2023-2024 School Year Programs: 
● Guilmette Complex
● SES Annex
● Parthum Elementary School

Programs are led by Dr. Tony Tucci, a licensed psychologist 
specializing in clinical performance psychology. Tony has 

over ten years of clinical experience and over eight years of 
trauma-informed care in the Massachusetts and California 
school systems.The objective of this program is to create 

and implement socio-emotional learning programs 
designed to help students and faculty master health and 
wellness in and out of the classroom. The programs are 
focused on a biopsychosocial approach. After raising 

awareness of how the nervous system affects thoughts, 
feelings and behaviors, individuals are taught skills to help 

regulate their nervous system.



© 2020 - The PEAR Institute: Partnerships in Education and Resilience, G.G. Noam

PEAR: The Holistic Student Assessment (HSA)

Partnerships in Education and Resilience (PEAR) 
has developed a comprehensive approach to 
building school or program capacity, support 

systems, and a common language around 
social-emotional development so students can 

learn, dream and thrive in school settings. 

The HSA is a validated student self-report 
designed to help programs tailor services to 

better support the social and emotional 
well-being of youth.

This self-report tool provides teachers, 
administrators and other staff with a social 

emotional “portrait”of the unique strengths and 
challenges of each student.



Stakeholder Voice Into Action
● Training for Transportation Company
● Transportation - “Who Do I Call When?”
● Monthly Meetings with SEPAC Executive Board
● Monthly SEPAC Meetings 
● OSSS Open House
● Family Listening Sessions
● Office of Student Support Monthly Family 

Newsletters
● Transition Specialist 8th → 9th Grade
● Transition Committee with SEPAC Members
● 504 Coordinator Position
● Increase Number of School Counselors
● Increase Number of Board Certified Behavior 

Analysts
● Behavior Intervention & Support Team
● High Quality Professional Learning Opportunities 

with specific focus on Behavior and SEL 

Date
Number in 
Attendance

5/18/23 69
8/21/23 28
11/15/23 98

https://docs.google.com/presentation/d/1H48XxvFgLi8j8bQUbffW5xXrzMFaCsE1M3AxzQhOHEQ/edit?usp=sharing


Monthly Parent Newsletters
August 2023 September 2023 October 2023 November 2023

https://drive.google.com/file/d/1l76bot5U6p-UiN6knCBPJbg3cjORcuZv/view?usp=share_link
https://drive.google.com/file/d/1l76bot5U6p-UiN6knCBPJbg3cjORcuZv/view?usp=share_link
https://drive.google.com/file/d/1Xm_dRMNsrLcjiCgGOxvxd9tyIyUAH72R/view?usp=sharing
https://drive.google.com/file/d/1Xm_dRMNsrLcjiCgGOxvxd9tyIyUAH72R/view?usp=sharing
https://drive.google.com/file/d/1TPq97Rdu-l8x4rsUvagJiJtneEsrxYbe/view?usp=sharing
https://drive.google.com/file/d/1TPq97Rdu-l8x4rsUvagJiJtneEsrxYbe/view?usp=sharing
https://drive.google.com/file/d/1gWLqu-yxgqaAeMhbgka6LZ8bkVaZcXTO/view?usp=sharing
https://drive.google.com/file/d/1gWLqu-yxgqaAeMhbgka6LZ8bkVaZcXTO/view?usp=sharing



