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DEIB Professional Learning Journey

Focus: Culturally Responsive Leadership & Practices

Design Considerations:
1. Multiple touch points — coaching approach
2. Rooted inresearch and data
3. Rooted in Lawrence

4. Building on existing structures
5. Bullding capacity of families, students, paraprofessionals, and all educators




DEIB Professional Learning Journey

Spring sessions with e Year-long learning and leading communities

schoolleaders on e Just-in-time sessions in collaboration with partners
Culturally Responsive

Leadership and
Practices

1.5 year approach



Diversifying our Educator Workforce

e Sustaining and establishing partnerships to build sustainable grown-your-
own approaches

e Mitigating financial barriers to obtaining degrees and completing
certification process

o Co-creating a strategic approach to recruiting, hiring, retaining, and
sustaining educators of color
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