City of Lawrence
Henry K. Oliver School

LAE Board Meeting

Project Update

November 8, 2023



Schedule

¢ Jan 24,2022
Start of construction
® Oct 4,2022 ? Aug 2023 ¢ End of Year
City Council Approval of Start of Steel Topping Off
Final GMP Erection Ceremony
Jan 2023
Commence Foundation
Excavation
2021 2022 2023 2024
Dec 14,2021 Jul 2023 Mar 2024
Approval of Concrete Structure/ Weathertight

Pre GMP #1 for
Bid Package #1

Foundation Walls
Complete

Oct 2023
Start of Window
Installation at

Existing Building |

» Jan 2024
Structural Erection
Complete

? June 2025

Certificate of
Occupancy/Substantial
Completion

2025 2026

May 2026
Anticipated MSBA
Project Closeout

¢ Fall 2025
Start of School Year
in Oliver School



FF&E Procurement

Mar-May 2024 Furniture & Equipment
Programming with User Groups

Jun-Jul 2024: Documentation

Aug-Oct 2024: Bidding/Purchase from
State Contracts

Oct 2024 - Jun 2025: Manufacture
July 2025: Installation




Project Status pm

July 2023: Concrete
Structure/Foundation \
Complete

August 2023: Steel
Erection Commenced

November 29, 2023:
Topping Off Ceremony

January 2024
Structural Steel
Complete

Spring 2024: Begin
FF&E Procurement
Process

June 2025: Substantial
Completion
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Henry K. Oliver School Progress Photos
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Lawrence Oliver Monthly Update — November 2023

\ B W E
Construction Updates

Link to Monthly

Upcoming Activities

Drone VideO o Structural steel erection east -
Footage: ‘

Levels 1-6

: Rebar install and concrete slab
L placements — west

httS//Vl meo.com/8 Existing building window install
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Electrical utility excavation - LAY . -

77227310/1b66a89 ' ‘ T 'Y " e - SteiE'r?ction - Falit Side
— Community Impacts \ o S § - - s
607?Share—CO Daily steel and decking deliveries

through December

Periodic concrete trucks for slab
placements

Periodic deliveries for misc.
materials

=) 4

- .

Stairwell

Drone Link:
https://vimeo.com/877227310/1b66a89607?share=copy
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https://vimeo.com/877227310/1b66a89607?share=copy
https://vimeo.com/877227310/1b66a89607?share=copy
https://vimeo.com/877227310/1b66a89607?share=copy
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