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Pillar 1: Rigorous Standards
● Rigorous and standards-based curricula and 

assessments

○ Aligns with theme 3; empowering teachers, 
principals, families, and the community to drive 
improvement

○ Aligns with strategy 4; coupling autonomy with 
accountability for improved student outcomes



Literacy Assessment 
● DIBELS ® (Dynamic Indicators of Basic 

Early Literacy Skills) is a set of procedures 
and measures for assessing the acquisition 
of literacy skills

● They are designed to be short (one minute) 
fluency measures that can be used to 
regularly detect risk and monitor the 
development of early literacy and early 
reading skills in kindergarten through eighth 
grade

● Brief measures of the critical skills that 
underlie early reading success

● Helps teachers locate, monitor and 
intervene with at risk students

● Schools develop student learning goals 
around DIBELS results with a focus on 
growth



Standards-Based Curricula K-8
● Amplify Core Knowledge Language Arts and Amplify ELA 

○ Used by 16 elementary and middle schools 

○ Curriculum designed to build both content knowledge 
(Social Studies, Literature, Math, Science)  and 
research-based foundational skills

○ Independently reviewed on Text Quality, Building 
Knowledge, and Usability and earned a high rating by 
both EdReports and DESE CURATE Panel. 

● Eureka Math:
○ Implemented at 15 elementary and middle schools 

with support from DESE HQIM Grant

○ Independently reviewed and earned a high rating by 
both EdReports and DESE CURATE Panel. 



Standards-Based Curricula at the High School



Standards

Domain - Interpreting Categorical and Quantitative 
Data

Cluster - Summarize, represent and interpret data on 
a single count or measurement variable. Use 
calculators, spreadsheets, and other technology as 
appropriate.

[AI.S-ID.A.2] - Use statistics appropriate to the shape 
of the data distribution to compare center (median, 
mean) and spread (interquartile range, standard 
deviation) of two or more different data sets.*



Use of Pre-AP with Springboard

Desmos Graphing

https://www.desmos.com/calculator/0jwbapgrfs


Rigorous Standards, 
Early College
● In this program, Lawrence High School 

students are college students. The institutions 

are committed to our students’ successful 

completion of both a high school diploma and at 

least one semester of college credits.

● Lawrence High School is recognized by the 

Massachusetts Boards of Higher Education and 

Elementary and Secondary Education as a 

designated Early College High School.

Fall, January, and 
SpringGrade 12 Students can earn 

8-12 credits

Students can 
earn 8-12 credits

Fall, January, and 
SpringGrade 11

Merrimack College 11th-12th Grade

Potential to earn 16-24 college credits
(classes are 4 credits each)

Fall and Spring Grade 12 Students can earn 
12-14 credits

Students can earn 
15-17 credits

Fall, Spring, 
and MayGrade 11

Fall or Spring 
SemesterGrade 10 Students can 

earn 3 credits

Northern Essex 10th-12th Grade

Potential to earn 30-34 college credits
(classes are 3-4 credits each)

*NECC 5th Year Option: Students can continue at NECC full-time for an extra year

http://www.mass.edu/strategic/ec_whatsnew.asp
http://www.mass.edu/strategic/ec_whatsnew.asp
http://www.mass.edu/strategic/ec_whatsnew.asp
http://www.mass.edu/strategic/ec_programs.asp


2023-2024
Superintendent Goals

LPS Turnaround Plan Strategic Objectives & Initiatives

Expectations, 
Time, & Data

People 
& Partners 

Support 
& Engagement

Autonomy &
Accountability

#1 Create a vision for 
instruction that drives 

achievement

- Science of Reading 
- Acceleration Academies
- School Quality Reviews
- SOA/ESSER Funding
- Portrait of a Graduate

- Acceleration Academies
- Portrait of a Graduate

#2 Deepen efforts to 
recruit & retain 

culturally responsive & 
highly effective teaching 

& professional staff

- Utilize Equity Audit to inform culturally responsive professional 
development & policies
- Develop & fund a culturally responsive hiring & onboarding process

#3 Deepen & expand 
ways in which the 

district engages with 
families & students

- Expand initiatives that build 
school-based skills
- Engage families in parent workshops 
to support SPED/EL
- Establish feedback loop/shared 
decision-making at Tu Voz Council
- Host Virtual Coffee Hour series
- Support partnership to increase 
family economic success

#4 Maintain effective 
lines of communication 
& collaboration with all 

community & city 
stakeholders

- Provide LAE regular communication regarding teaching and learning efforts and progress
- Maintain regular communication with LAE chair to deepen relations, provide transparent communication and collaboration on LAE agendas
- Maintain meetings with each board memes if requested to deepen relationships, create feedback loops and broaden perspectives
- Meetings with elected officials and city department headed as requested
-Maintain a regular presence at community events 



Helpful Links

LPS Turnaround Plan (renewed 12.21)

Detailed Cross Walk with page number references from LPS turnaround plan 

https://www.lawrence.k12.ma.us/index.php/turnaround
https://docs.google.com/document/d/18Jii5SVYseSuTg9_gc2ADkeK_K7_Bb3uH82hCWDY5OI/edit?usp=sharing

