LAWRENCE ALLIANCE FOR EDUCATION BOARD MEETING
South Lawrence East Educational Complex, Auditorium

ll | 165 Crawford Street, Lawrence, MA
LAWRENCE Wednesday, September 13, 2023 - 6:00 p.m.
Agenda

1. CALL TO ORDER - PLEDGE OF ALLEGIANCE
2. EXECUTIVE SESSION (ANTICIPATED)
3. PUBLIC COMMENT

4. CHAIR’S REPORT
o LAE Goals and Subcommittees

o Superintendent’s Evaluation — potential vote
o Superintendent’s Search

o LAE Student Representative

5. SUPERINTENDENT’S REPORT
o Vote on Subdivision Portion of 33 Hamlet Street next to 27 Mt. Auburn Street

o District Updates
= New Superintendent’s Induction Program (NSIP)
= Facilities Update
= Summer Updates
= Human Resources
= ESSER Updates
= Current Enrollment

= Teaching and Learning: SY 23-24 Priorities

6. MINUTES
o Vote on June 14, 2023 Meeting Minutes

Public comments:

e In person - sign up just prior to the start of the meeting
By email - LAE@lawrence.k12.ma.us no later than September 13, 2023 at 2:00 p.m.

Next Anticipated LAE Board Meeting: Wednesday, October 11, 2023
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