LAWRENCE ALLIANCE FOR EDUCATION BOARD MEETING
South Lawrence East School, Auditorium 165 Crawford Street, Lawrence, MA

L] Wednesday, December 14, 2022 - 6:00 p.m.
LAWRENCE Agenda

1. CALL TO ORDER - PLEDGE OF ALLEGIANCE
2. PUBLIC COMMENT

3. CHAIR’S REPORT

e Superintendent’s Evaluation

4. SUPERINTENDENT’S REPORT

e  Wellness Policy - vote
e  Attendance Update
e  Teaching and learning : Acceleration Academies, SQR.
e  Budget Priorities -vote
5. MINUTES

e November 9, Meeting Minutes — Vote
6. EXECUTIVE SESSION

e Strategy Session in Preparation for Negotiations with Nonunion Personnel and Union
Personnel

Public comments:

e In person - sign up just prior to the start of the meeting

e By email - info@lawrenceallianceforeducation.org no later than December 14 at 2:00 p.m.

To view Live Broadcast, go to http://www.lawrence.k12.ma.us/ LPS Videos.

Next Meeting: January 11, 2023 6:00 p.m.
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