City of Lawrence
Oliver K-8 Educational Complex

LAE Board Meeting

Project Update

November 09, 2022



Schedule

¢ Janb5, 2022
Lawrence hands
keys over to Consigli

Today

Review of 60% CDs
Construction
Cost Estimate

SBC Approval of
Pre GMP #3 for
Bid Package #3

¢ Jan 14,2022 Mar 15,2022 * July 29,2022
Bid Package #2 SBC Approval of Final Package out to bid
out to bid Pre GMP #2 for
Bid Package #2
¢ Jan 21,2022 ¢ Aug 16,2022 ® August 2023

Midpoint of
Construction

May 2026

* Jan 24,2022 Anticipated MSBA
Start of construction Project Closeout

2021 2022 2023 2024 2025 2026

Dec 14,2021
SBC Approval of
Pre GMP #1 for
Bid Package #1

P Nov 23,2021

District Response to
MSBA DD Submission
Comments

» Nov 26,2021
DESE Submission
Approval

Feb 15,2022
60% Submission
to MSBA

June 20,2022
Bid Package #3
out to bid

June 17,2022
90% Submission
to MSBA

Oct 4,2022
City Council
Approval of

Final GMP

Oct 11,2022 ¢
SBC Approval
of Final GMP

Spring 2025
Certificate of Occupancy/
Substancial Completion

Fall 2025 ¢
Start of School Year
in Oliver School



e
Project Status

« 10/4:
City Council Voted to Approve
Project GMP

« 10/11:
OSSBC Voted to Approve
Project GMP

« Utility Relocations 90% §
Site Preparations 100%
Abatement & Demolition 100%
SOE Walls & Foundations: 10%

August 2023:
Steel Erection Begins




Lawrence Oliver Monthly Update — October 2022

Link to Monthly
Drone Video g
Footage: \\ Upcoming Activities

Install excavation bracing

Construction Updates
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Repoint granite joints

htt 5://VIMEo.com 76 i Excavation down to elevation

6599124/2e6bbl1a0al 55’
' Continued disposal and

transport of excavated
material
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Community Impacts
. Increase in truck traffic in and
around construction site

Final Wash of
Masonry Facade

Welding for Excavation
Support Initiated

-



https://vimeo.com/766599124/2e6bb1a0a1
https://vimeo.com/766599124/2e6bb1a0a1

Thank you!

LAWRENCE

PUBLIC SCHOOLS

MAYOR BRIAN A, D

ANSER"

ADVISORY

SMA

CONSIGLI

Est. 1905




