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Construction Document 90% MSBA Submission

- Due 6/17/2022

- Design Status Update:

- Ongoing Value
Management Process

- Early Bid Package #3
Structural Steel

- Schedule

- Construction activity
commenced 1/22

Construction Documents Report

183 Haverhill Street
Lawrence, MA 01840

June 2, 2022

SMMA

SMMA

BA.1 Summary
A. Basic Project Information

The existing Oliver Parinership School is located at 183 Haverhill Street, Lawrence, MA. It is bordered by Oak Street
and O'Neill Park to the north and Haverhill Street and the historic Campagnane Comman ta the south. Its neighbor to
the west is an Evangelical Church, school parking and a vacant City-owned lot that the school also uses for parking.
Tothe east is the historic Robert Frost house, Cardillo Way (a public passage), and several vacant parcels owned by
the Lawrence Redevelopment Authority (LRA]. The existing school parcel is 1,23 acres and the existing building is
75,116 gsf and serves approximately 500 students in grades 1-5. Both the existing site and building are inadequate for
senving the proposed enrcliment of 1,000 students in grades K-8 and the required 162,000 gs! educational program.

‘The existing Henry K Oliver school is on the
historic register and local zoning
requirements limit builging height fo 40 feet
In order to keep the building height as low as
possible, retain the most eritical portions of
the existing historic building, and serve the
program, the Gity and District worked to
acquire adjacent vacant parcels, allowing the
site area 1o a total of 151 acres.

A Project Nofification form was submitted to
Massachusetts Historic Commission (MHC)
on November 25, 2019 that included both
the Stone Mill Add/Reno and the Oliver
Partnership Add/Reno and a response was
received on December 23, 2019. The

ested updated project information after further The project team has submitted an
updated Project Notification Form on November 11, 2020 and received a response on December 11, 2020,
Subsequently, SMMA has met with the Lawrence Histarical Commission (LHC) and plans to present to the Prospect
Hill Historic District Commission within the next month. A waiver of Lawrence’s Demolition Delay requirement was
granted on June 14, 2021, by the LHG. The follow-up response to MHC was sent on June 24, 2021, and included a
letter of support for the project from the LHC dated June 16, 2021.
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Site Plan

Site Features:
. New Entrance on Oak Street
«  Cardillo Way/Corner Design

* 4 Outdoor Learning Spaces
on site

« Safe Street Crossing points
«  Enhanced Open Spaces

. New Utilities & Connections
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Site preparation commenced 1/22

Construction

Site prep
Utilities work on Oak Street
Utilities work on Haverhill Street

Abatement and demolition
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Construction Activity & Field Reports

ST Lawrence Oliver School Oliver Partnership School Renovation & Addition " ﬂ ‘ May 2022 Project Update
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Abatement ongoing to
remove ACM in leveler
and window caulking

PROGRESS PHOTOS Photo 2
5

Erection of facade
shoring has begun

Exploratory conducted
to resolve utility conflicts
with existing ductbank

Photo 6

Lawrence Oliver School — April 2022

CONSIGLI
——
Four Week Look Ahead - May '22

- Complete Building Abatement

- Begin Haverhill Utility Work

- Complete Shoring of Southern Facade

- Groundbreaking Ceremony in front courtyard

Photo 4 Photo §

Abatement Removal in Existing-to-Remain Classroom
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Budget

90% Construction Cost Estimates: Value Management Process and Strategies
Both estimators have reconciled within

<1% variance (MSBA requires within 5%):
 Volatile Market

« Updating CD Value Management
Log for potential non-program reductions

« Prepare for Bid Package #3 (Steel)
« Hyper inflation in materials, Rapid response to award

 Busy market and tight labor supply
*  Supply chain, Schedule Impacts



Schedule

¢ Jan5, 2022
Lawrence hands
keys over to Consigli

¢ Jan 14,2022 ?* Mar 15,2022 * July 29,2022
Bid Package #2 SBC Approval of Final Package out to bid
out to bid Pre GMP #2 for
Bid Package #2
Jan 21,2022 Aug 16,2022 ¢ August 2023
Review of 60% CDs SBC Approval of Midpoint of
Construction Pre GMP #3 for Construction

Cost Estimate

Jan 24,2022
Start of construction

Bid Package #3

May 2026
Anticipated MSBA
Project Closeout

2021 2022 2023 2024 2025 2026

Dec 14,2021 Feb 15,2022 June 20,2022 Sept 19,2022 Spring 2025
SBC Approval of 60% Submission Bid Package #3 SBC Approval of Certificate of Occupancy/
Pre GMP #1 for to MSBA out to bid Final GMP Substancial Completion

Bid Package #1

Nov 23,2021

District Response to
MSBA DD Submission
Comments

Nov 26,2021
DESE Submission
Approval

L

b June 17,2022
90% Submission
to MSBA

Fall 2025 *
Start of School Year
in Oliver School



\ote

“Approval of the 90% Construction Document package for
submission to the MSBA in accordance with the presentation at
this Meeting dated June 8, 2022 which report is subject to
revision and final approval by the Superintendent of Lawrence
Public Schools and by the LPS Building Committee
Representative.”
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