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Construction Document 90% MSBA Submission

• Due 6/17/2022

• Design Status Update:

◦ Ongoing Value      
Management Process

◦ Early Bid Package #3
Structural Steel

• Schedule

• Construction activity 
commenced 1/22



Site Plan

Site Features:

• New Entrance on Oak Street

• Cardillo Way/Corner Design

• 4 Outdoor Learning Spaces 

on site

• Safe Street Crossing points

• Enhanced Open Spaces

• New Utilities & Connections



Perspective View from Haverhill Street



Groundbreaking May 19, 2022



Site preparation commenced 1/22

• Site prep

• Utilities work on Oak Street

• Utilities work on Haverhill Street

• Abatement and demolition

Construction



Construction Activity & Field Reports



90% Construction Cost Estimates: 

Both estimators have reconciled within 

<1% variance (MSBA requires within 5%):

• Volatile Market 

• Hyper inflation in materials, 

• Busy market and tight labor supply

• Supply chain, Schedule Impacts

Budget

Value Management Process and Strategies

• Updating CD Value Management 

Log for potential non-program reductions

• Prepare for Bid Package #3 (Steel) 

Rapid response to award



Schedule



Vote

“Approval of the 90% Construction Document package for 
submission to the MSBA in accordance with the presentation at 
this Meeting dated June 8, 2022 which report is subject to 
revision and final approval by the Superintendent of Lawrence 
Public Schools and by the LPS Building Committee 
Representative.”



Thank you


