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Strategic Literacy Workforce

● Convened district Strategic Literacy Workforce team

● Represents Early Childhood, Elementary, Middle and High Schools

● Team comprised of principals, coaches, teachers, central office staff, 

DESE



Team Goal

To develop a cohesive and comprehensive literacy plan for 
LPS that will honor school autonomy yet provide 

research-based guidance and minimum agreements for 
literacy instruction for all grade bands.

The creation of a District Literacy Plan is referenced on page 7 of the current Turnaround Plan



Key Accomplishments to Date

● Documented Current Status of Literacy at LPS

○ Created an inventory of curriculum and assessment by school

○ Held focus groups on leadership & professional development

○ Outlined district strengths and areas for improvement around curriculum, 
assessment, intervention, and professional development

○ Developed district Literacy Vision Statement and Instructional Vision for 
Literacy



Next Steps - Winter/Spring 2022

● Develop short and long term goals to enact the literacy vision

● Integrate into school planning for 2022-2023

● Engage stakeholders


