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• Introductions

• Schedule

• Plan Updates

• Site Permitting

• Historic Coordination

• Utilities Planning

• Building Exteriors

• Cost Estimating Update

Agenda



Schedule



Floor Plans: UAO/OPS organization plans

LOWER LEVEL

FIRST FLOOR

SECOND FLOOR

THIRD FLOOR

FOURTH FLOOR

FIFTH FLOOR

UAO OPS Shared



• Structural Analysis
• Foundations

• Walls, Floors & Roof

• Historical
• Materials Analysis

• Environmental
• Energy Efficiency

• Educational
• Space Implications

Historic Coordination & Exploratory Work



• Sewer
o Oak Street Connection
o Grease Trap (Kitchen)

• Water
o Domestic
o Fire Protection

• Electric

• Telecom

• Site Surveys

• Geotechnical Borings

• Geo Environmental

• Ambient Sound Levels

• Storm Water Analysis

Utilities Planning & Site Investigations

Oak Street

Short Street

Haverhill  Street



Overall 
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Digital Modelling



Site Permitting

Variances Approved 

08/26/21:

• Building Height

• Front Yard Setback 

(Oak Street)

• Lot Coverage

• Building Coverage

• Open Space

• Parking

Site Plan Approved 09/01/21



Material Expression: Site



Enabling:

• Use of O’Neil park

• Early Utility packages for Oak 

Street

• Early Haz mat & Demolition

Budget & 

Current Market Conditions

Cost Estimating & Enabling Update
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