LAWRENCE ALLIANCE FOR EDUCATION
BOARD MEETING
North Common Educational Complex — Library
233 Haverhill Street, Lawrence, MA

January 8, 2020
6:00 PM

CALL TO ORDER -SALUTE TO THE FLAG

PUBLIC COMMENT

NEW BUSINESS

Superintendent’s Report

e Superintendent Goals
e Restorative Justice Update
e Oliver School Building Update

Report of the Chair

Early College Presentation
Student Rep Recommendation
Turnaround Plan Update
Earned Autonomy Update

OTHER BUSINESS

e Minutes: Regular Meeting - November 13, 2019
Regular Meeting — December 11, 2019

ADJOURNMENT

Next Regularly Scheduled Meeting: February 12, 2020



